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Board of Trustees
Agendas

Tuesday, August 18, 2026
Bangor Savings Bank
5 Senator Way, Augusta, ME 04330
Zoom
Briefing on Key Issues for the Next President

Meeting

Overview and Introductions / Major Trends in Higher Education
Peter DelGreco, MCCS BOT Chair & David Daigler, MCCS President

Break

The Federal Landscape
David Baime, Senior Vice President, Public Purpose & National Advocacy

The State Landscape
Amanda Rector, Maine State Economist

Break for lunch

Assessing the Path Forward
Tim Hurley & Mark Weber, Deloitte Consulting Team

MCCS Current Core Strategies
Governor McKernan, John Fitzsimmons, Derek Langhauser

Conclusion and Discussion
Search Committee

Adjourn



