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OFFICE OF THE PRESIDENT
323 State Streel, Augusta, ME 04330-7131
(207) 629-4000 | Fax (207) 629-4048 | meccs.me.edu

Board of Trustees
STRATEGIC PLANNING COMMITTEE

Friday, 20 November 2026
9:00 — 10:00 am
Zoom

AGENDA

Welcome, agenda review, discussion & vote on previous meeting minutes (Chair)
e May 28, 2026

e September 9, 2026

Fall 2026 Strategies Report: (Jennifer Laney)

State of MCCS Reports Fall 2026 (Jennifer Laney)

e Our Students

e Our Employers

e Our People

Overview of Strategic Planning specific strategies (Chair)

Adjourn



