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3rd Party or College Contract Training3rd Party or College Contract Training

Business or MCCS 

Coordinator applies for 

compact member status – 

Currently JICs, future 

software TBD

MCCS Staff 

checks for 

existing record
College requests funding 

for contract training.

Is company a 

compact member

Business to apply 

for funding

MCCS Staff 

evaluates 

application

No further action 
Declined

Auto-generated 

compact and 

MOA email sent

Form letter sent to 

company with 

reason for decline

Company signs 

and returns MOA
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Company applies 

for funding

Compact 

member bio 

stored in db, 

unique ID 

assigned

Application enters 

‘queue’ for 

funding ID and 

approval

Concept approval 

sent to company 

and college (when 

relevant)

approved

Notification sent 

to compact 

member

Company submits 

employee list

Employees 

added to 

database-Staff 

or Co. Rep

No

Yes

Payment request 

sent to finance by 

MCCS staff/grant 

funds to company or 

college

Training delivered

College submits 

request for funds 

to System Office

By college

By company 

or vendorFinal roster and 

completion status 

provided to MCCS 

staff

Completion 

info added to 

database

MCCS staff review 

app, matches to 

avail. funding

Student 

training record 

created/

updated

GL entries made by 

SO finance 

AP processes 

and sends 

payment to 

college or 

company

Training record 

available for 

student or 

company access

Course and 

section added 

to database

Email sent to 

compact member 

with instructions to 

apply for funding

GL transfer 

for college 

payment

Check sent 

for company 

payment

Finance 

invoices FMCC  

for 

reimbursement

Repeat funding process 

per request
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Maine Quality CenterMaine Quality Center

MCCS Staff 

checks for 

existing record

College or company requests 

funding for contract  or 

incumbent training

Is company a 

compact member

MCCS Staff 

evaluates 

application

Auto-generated 

compact and 

MOA email sent

Company signs 

and returns MOA

Company or 

college applies for 

funding

Compact 

member bio 

stored in db, 

unique ID 

assigned

Budget and 

training plan sent 

to system office by 

college

Concept approval 

sent to company

Students 

enrolled for 

class or 

program

No

Yes

Student 

completion 

entered by 

faculty/staff

GL entries made by 

SO finance 

AP processes 

and sends 

intercampus 

GL transfer

Course and 

section added 

to database

Email sent to 

compact member 

with instructions to 

apply for funding

Repeat funding process 

per request

College invoices 

company for any 

remaining 

balance

Budget is reviewed 

by system office 

Concept approval 

sent to college 

contact, Dean and 

President sign off

SO finance creates 

a 602 with GL code 

assigned to project 

and shares with 

college

Decision tree to 

determine 

eligibility by MCCS 

staff

MQC specific

ROI worksheet/

grid after budget 

approved

Finance or WFD 

dept. invoices SO 

with assigned GL 

from 602

College creates 

budget by month, 

MOA signed by 

finance & 

President. 

Project closeout 

report

Process for going 

over FY when needed

Amendments – 

changes made to 

project

Message sent to 

company to 

request app. for 

compact member 

status

College sends 

budget back to SO 

staff for signature, 

copies delivered

If company 

initiates, SO 

informs college
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