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Board of Trustees Meeting
STRATEGIC PLANNING COMMITTEE

Thursday, 2 April 2026

9:00 am — 10:00 am
Zoom

AGENDA

. Welcome, agenda review, discussion & vote on previous September and November meeting

minutes (Chair)

Review and Discussion of Draft Strategic Planning Committee Charter (Chair)
Spring 2026 Strategic Vision Reports: (Julia Trujillo)

State of MCCS Reports Spring 2026 — Our Students, Our Employers and Our People
Strategies Report Spring 2026

Update and Recommendation FY2027 Strategies (Julia Trujillo and Chair)
Adjourn



