
Board of Trustees 

Agendas 

Online

Wednesday, December 3, 2025 

Time 

9:00 a.m. 

Meeting 

Education 

1. Approval of Prior Meeting Notes

2. Program Reviews

• CMCC – Exercise Science

• SMCC – Horticulture

• SMCC – Marine Science

3. Discontinuation (303.2)

• CMCC – Physical Fitness Specialist

4. New Certificate Program (303.5)

• YCCC – Bookkeeping Certificate

5. Committee Discussion

9:00 a.m. Workforce Development 

1. Introductions

2. Minutes – September 24, 2025

3. Harold Alfond Center Updates

• Closing Out HAF 2.0

• Year One

• Grant Updates

4. Industry Sector Updates

• Construction

• Healthcare

5. 2026 Activities

• Maine Ideas Podcast

• Talent Summit

• Feedback and Ideas

6. YCCC Workforce Presentation



Board of Trustees 

Agendas 

Wednesday, December 3, 2025 

Time 

10:30 a.m. 

Meeting 

Board Work Session  

1. Introductory Comments – System President

2. Chair

a. Committee Reports

• Education

a. Program Changes Requiring Board Approval

a. Discontinuation (303.2)

CMCC – Physical Fitness Specialist

• Finance

a. 2025 Audit Financial Statements

• Workforce

• Strategic Plan

a. MCCS Strategic Vision Fall 2025 Reports:

State of MCCS

Strategies Report

• Governance

a. Committee Charters

3. System President

a. Operations Update

b. Financial Aid and Business Office

c. Review Board Meeting Agenda

Noon Lunch – YCCC Presentation  



Time (A) Action

1:00 p.m. 

Board of Trustees Meeting   

Board of Trustees Meeting  

1. Call to Order and Welcome – Chair DelGreco

2. Determination of Quorum

3. Introductions

4. Citizen Input

5. Chair’s Items

a. Approve Minutes A 

• BOT – September 24, 2025

6. President’s Items

a. Operations Update

7. Committee Reports

a. Education A 

• Discontinuation (303.2)

CMCC – Physical Fitness Specialist

b. Finance

c. Strategic Plan

d. Workforce Development

e. Governance

1:30 p.m. Break 

1:45 p.m. Mini Retreat  

Covering Elements of the Four Pillars of the Strategic Plan 

Participants:  Trustees, Presidents, and Senior Staff 

1. Our Foundation Elements

2. Our People

3. Our Students

4. Our Employers


